ATIONAL
CHOOL
ISTRICT

SPECIAL MEETING OF THE GOVERNING BOARD

Administrative Center

1500 "N" Avenue

National City, CA 91950
Tuesday, December 14, 2021
Open Session — 3:30 p.m.

The public may view the meeting by accessing the following link:
https://youtu.be/C6GXXbiM41k

(If you are having trouble with the link, please try copying
and pasting the link to the address bar in your browser.)

AGENDA

If you wish to speak to the Board, please fill out a Request to Speak card located on the table at
the entrance to the Board Room.

NATIONAL SCHOOL DISTRICT
1500 ‘N’ Avenue e National City, CA 91950 e (619) 336-7500 e Fax (619) 336-7505 e http://nsd.us

Creating Successful Learners... Now


https://youtu.be/C6GXXbiM4Ik
http://nsd.us/

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. PUBLIC COMMUNICATIONS

Public communication provides the public with an opportunity to address
the Board regarding an item on the agenda or other topic. Anyone wishing
to address the Board shall submit a “Request for Oral Communications”
card. Cards are available near the entrance to the Board Room and are to be
submitted to the Recording Secretary. A member of the public who wishes
to address the Board on any such matter(s) is limited to three (3) minutes
for one matter up to a maximum of five (5) minutes for all matters. There
shall be a limit of twenty (20) minutes for any matter unless such time limit
is waived by a majority vote of the Board. Members of the public may not
yield any time to other speakers. Members of the public may not yield any
time to other speakers. No Board action can be taken.

5. BUSINESS SERVICES
5.1. Conduct a public hearing to receive public testimony and input from

the community on the National School District Educator Effectiveness
Funds 2021 Block Grant Plan.

6. ADJOURNMENT

December 14, 2021

Ms. Maria Dalla,
Board President

Mr. Arik Avanesyans,
Assistant
Superintendent,
Business Services

Mania~Dello

Mar&a’Dalla, Board President
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Quick Summary /
Abstract:
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Speaker:

Quick Summary /
Abstract:

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3.ROLL CALL

Board:

Ms. Maria Dalla, Board President

Ms. Maria Betancourt-Castafieda, Board Clerk
Ms. Alma Sarmiento, Trustee

Ms. Michelle Gates, Trustee

Ms. Rocina Lizarraga, Trustee

Staff:

Dr. Leighangela Brady, Superintendent, Administration

Dr. Sharmila Kraft, Assistant Superintendent, Educational Services
Dr. Leticia Hernandez, Assistant Superintendent, Human Resources
Mr. Arik Avanesyans, Assistant Superintendent, Business Services

4. PUBLIC COMMUNICATIONS
Ms. Maria Dalla, Board President

Public communication provides the public with an opportunity to address the Board
regarding an item on the agenda or other topic. Anyone wishing to address the
Board shall submit a “Request for Oral Communications” card. Cards are available
near the entrance to the Board Room and are to be submitted to the Recording
Secretary. A member of the public who wishes to address the Board on any such
matter(s) is limited to three (3) minutes for one matter up to a maximum of five (5)
minutes for all matters. There shall be a limit of twenty (20) minutes for any matter
unless such time limit is waived by a majority vote of the Board. Members of the
public may not yield any time to other speakers. Members of the public may not
yield any time to other speakers. No Board action can be taken.

December 14, 2021
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EEBG Plan

5. BUSINESS SERVICES

5.1. Conduct a public hearing to receive public testimony and input from the
community on the National School District Educator Effectiveness Funds
2021 Block Grant Plan.

Mr. Arik Avanesyans, Assistant Superintendent, Business Services

Public Hearing for the Educator Effectiveness Funds 2021 Block Grant Plan.

December 14, 2021



Educator Effectiveness Block Grant 2021

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

National Elementary School District

Arik Avanesyans
Assistant Superintendent of Business

avanesyans@nsd.us

619-336-7717

Total amount of funds received by the LEA:

Date of Public Meeting prior to adoption:

Date of adoption at public meeting:

$1,199,594

December 14, 2021

December 14, 2021

(2) Programs that lead to effective, standards-aligned instruction and improve instruction in literacy across all subject areas,
including English language arts, history-social science, science, technology, engineering, mathematics, and computer

science.

Planned Activity

Budgeted
2021-22

Budgeted
2022-23

Budgeted
2023-24

Budgeted
2024-25

Budgeted
2025-26

Total Budgeted
per Activity

Provide literacies and content focused training
on the California Science standards, History-
Social Science Standards, Health Education
Standards (with a particular focus on access
strategies for English Learners and inclusive
practices) to all certificated staff.

Provide training on National School District's
adopted curriculum and resources aligned to
new standards for the California Science
standards, History-Social Science Standards,
Health Education Standards

Provide ongoing teacher coaching and
extended day support for content standards
and curriculum implementation to ensure equity
and access for all students through effective
classroom practices.

284,000

284,000

284,000

284,000

1,136,000.00

Subtotal

0.00

284,000.00

284,000.00

284,000.00

284,000.00

1,136,000.00

Educator Effectiveness Block Grant 2021 for National Elementary School District

December 14, 2021

Page 1 of 3
3



(4) Strategies to implement social-emotional learning, trauma-informed practices, suicide prevention, access to mental health
services, and other approaches that improve pupil well-being.

Planned Activit Budgeted Budgeted Budgeted Budgeted Budgeted Total Budgeted
y 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity
Provide training on school safety, inclusive 63,594 63,594.00
practices and equity and access strategies to
promote students' sense of belonging and
mattering.
Subtotal 0.00 63,594.00 0.00 0.00 0.00 63,594.00
Summary of Expenditures

_— Budgeted Budgeted Budgeted Budgeted Budgeted Total Budgeted
HEmTER BT 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity
Subtotal Section (1) 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Section (2) 0.00 284,000.00 284,000.00 284,000.00 284,000.00 1,136,000.00
Subtotal Section (3) 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Section (4) 0.00 63,594.00 0.00 0.00 0.00 63,594.00
Subtotal Section (5) 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Section (6) 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Section (7) 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Section (8) 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Section (9) 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Section (10) 0.00 0.00 0.00 0.00 0.00 0.00

Totals by year 0.00 347,594.00 284,000.00 284,000.00 284,000.00 1,199,594.00

Total planned expenditures by the LEA:
1,199,594.00

December 14, 2021

Educator Effectiveness Block Grant 2021 for National Elementary School District Pageﬁ of 3


https://1,199,594.00

Note:
Per EC 41480 (d)(2): On or before September 30, 2026, the LEA must report detailed expenditure information to the California Department of
Education, including, but not limited to:
» specific purchases made;
» the number of the following educators who received professional development:
o Teachers;
o Administrators;
o Paraprofessional educators;
o Classified staff.

December 14, 2021

Educator Effectiveness Block Grant 2021 for National Elementary School District Pageg of 3
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